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UNITED NATIONS OFFICE AT NAIROBI

REQUEST FOR EXPRESSION OF INTEREST (EOI)

This notice is placed by UNON. The accuracy, reliability and completeness of the contents of furnished
information is the responsibility of UNITED NATIONS OFFICE AT NAIROBI. You are therefore
requested to direct all queries regarding this EOl to UNITED NATIONS OFFICE AT NAIROBI using the
fax number or e-mail address provided below.

Title of the EOI:
Development of a Decarbonization Roadmap in the Cement Sector through Advanced Technology
Upgradation and Enhanced Standards.

Date of this EOI: 25 November 2024 Closing Date for Receipt of EOl: 9 December 2024

EOI Number: EOIUNON23261

Beneficiary Country/Territory: Zimbabwe

Commodity/Service category: Professional Services

Address EOI response by fax or e-mail to the Attention of: Margaret Cheti

Fax Number:

E-mail Address: unon-procurement-rix@un.org; margaret.cheti@un.org

UNSPSC Code:
77000000 - Environmental Services

“ Department of Operational Support | Office of Supply Chain Management.
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DESCRIPTION OF REQUIREMENTS
The United Nations Office at Nairobi (UNON), on behalf of Climate Technology Centre and Network
(CTCN), United Nations Environment Programme (UNEP) invites qualified interested firms to submit
Expression of Interest (EOI) to participate in the upcoming solicitation for provision of technical assistance
for the development of a decarbonization roadmap in the cement sector through advanced technology
upgradation and ehnaced standards.

The United Nations Environment Programme (UNEP) on behalf of the Climate Technology Centre and
Network (CTCN) requires the services of an institution to deliver the technical assistance as approved by
National Designated Entity from Zimbabwe.

The objective of this Technical Assistance is to develop a comprehensive and endorsed national
decarbonization roadmap for the cement and concrete industry in Zimbabwe together with effective
Monitoring, Verification and Enforcement (MV&E) of decarbonization actions and cement standard updating.

As of 2024, Zimbabwe cement manufacturers have an installed capacity of approximately 2,600,000 tonnes
of cement annually, against a national demand of roughly 1,600,000 tonnes. Yet, over the last years,
production and demand was fluctuating, leading to temporary supply shortages and rising prices. Overall,
there is an increasing demand of cement and concrete linked to urbanization and infrastructure
development. A new 1 billion USD cement plant project has been launched in 2024, and other
manufacturers are investing in refurbishment projects to further increase production capacities. Industry
related GHG emissions have been steadily increasing without effective tracking and systematic reduction
actions. In 2020, the Environmental Management Agency (EMA) of Zimbabwe ordered Lafarge Cement
Zimbabwe to cease operations due to a discharge of abnormal dust emissions from the kiln stack into the
environment, until concerns are rectified. This is not a one-off case, but the overall infrastructure lacks
important environmentally friendly upgrades, and the governance and monitoring, evaluation and
enforcement (MV&E) requires significant improvement. In order to guide the decarbonization of the cement
and concrete industry in Zimbabwe, a national decarbonization roadmap is required that identifies and
prioritizes effective technology and policy levers. Furthermore, the introduction or updating of cement
standards is to be conducted. The collaboration of the public and private sector in the development of such a
roadmap will be key to its success.

On the path to decarbonizing cement and concrete at a national level, Zimbabwe is confronted with
challenges related to a lack of transparency on economically viable decarbonization options, of standards
and incentives, and of governance. These challenges are further detailed below:

e Decarbonization options: Multiple decarbonization options are available with some being technically
mature and others still in an R&D phase, and with a higher and lower CO2 reduction potential. Countries
require transparency on viable options for the national context as the choice strongly depends on production
volumes, technology setup and raw material.

e Standards and incentives: Outdated or a lack of standards and policies for cement and concrete products,
but also for energy performance of buildings lead to excess material usage, energy inefficiency and a lack of
transparency.

e Governance: A clear and actionable decarbonization roadmap, as well as monitoring, verification, and
enforcement (MV&E) with regards to transparency on CO2 emissions and reduction targets is fundamental
for the path to decarbonize cement and concrete.

e Stakeholder alignment: Decarbonizing the cement and concrete industry requires extensive dialogue
between regulators and the industry in order to agree on GHG emissions reduction targets, a technology
implementation roadmap and related policies and incentives that are required

Some of the expected outputs are:
1. Project Management.
2. Coordination of a Project Working Group.
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3. Analysis of the current national cement and concrete industry.

4. Evaluation of appropriate low-carbon cement technology options and decarbonization levers.
5. Development of a national decarbonization cement and concrete roadmap.

6. Operationalization of roadmap.

7. Updating of cement standards.

The complete details of the requirement will be provided in the tender documents that will be issued to
bidders after this request for EOI is closed.

SPECIFIC REQUIREMENTS / INFORMATION (IF ANY)
The Climate Technology Centre and Network (CTCN) is the Operational arm of The United Nations
Framework Convention on Climate Change (UNFCCC) and hosted by United Nations Environment
Programme (UNEP). The mission of the CTCN is to promote accelerated development and transfer of
climate technologies at the request of developing countries for energy-efficient, low-carbon and climate-
resilient development.

CTCN provides technical assistance to the countries using its own funds ( which it recives through
voluntary contributions of donor) or through the other funding sources specifically the Green Climate Funds
(GCF) through the Readiness Programme. The requests for Technical Assistance (TA) are submitted to the
CTCN by the National Designated Entity (NDE) of the respective country. In this present case the CTCN
has developed a response plan and expect to implement the technical assistance on its own funding.

In case you are not a CTCN network member yet, you may apply for this REOI and subsequent soliciation
(Request for Proposal), subject to the condition that you submit your completed application for CTCN
membership before the proposal submission closing date, which will be communicated in the subsequent
Request for Proposal in due course of time. Furthermore, the contract award — should your proposal be
selected — is conditional to your application for CTCN network membership being approved by CTCN
management. The requirement to join the CTCN network is only relevant to the main bidder and not
subcontractors. Please find more information to join CTCN Network at- https://www.ctc-n.org/network

The purpose of this REOI is to identify suitable firms who may be invited for the Request for Proposal after
the REOI is closed. In addition to CTCN registration, all applicants should also be registered (free of charge)
at United Nations Global Marketplace (www.ungm.org).

IMPORTANT:

Please note that this REOI is not an invitation for submission of tenders. Its purpose is to identify
companies that would be interested and eligible to participate in the solicitation when issued. UNON will
examine the outcome of this request for EOI and will consider those companies that have expressed their
interest . UNON reserves the right to change or cancel the requirement at any time during the EOI and/or
solicitation process. Thus, submitting a reply to this Request for EOI does not automatically guarantee your
company will be considered for receipt of the solicitation when issued.

|‘ Department of Operational Support | Office of Supply Chain Management
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Information on tendering for the UN Procurement System is available free of charge at the following
address: https://www.ungm.org/Public/Notice

Only the United Nations Global Marketplace (UNGM) has been authorised to collect a nominal fee from
vendors that wish to receive automatically Procurement Notices or Requests for Expression Of Interest.
Vendors interested in this Tender Alert Service are invited to subscribe on http://www.ungm.org

Vendors interested in participating in the planned solicitation process should submit the Vendor
Response Form of this EOI electronically (through the link available on the next page) before the
closing date set forth above.

‘ Department of Operational Support | Office of Supply Chain Management

OSCM/REOI v2023-01 [EN]


https://www.ungm.org/Public/Notice
http://www.ungm.org/

VENDOR RESPONSE
- NomCcE ]

o Companies can only participate in solicitations of the UN Secretariat after completing their registration
(free of charge) at the United Nations Global Marketplace (www.ungm.org).

e As you express interest in the planned solicitation by submitting this response form, please verify that
your company is registered under its full legal name on the United Nations Global Marketplace
(www.ungm.org) and that your application has been submitted to the UN Secretariat.

¢ While companies can participate in solicitations after completion of registration at Basic Level, we
strongly recommend all companies to register at least at Level 1 under the United Nations Secretariat
prior to participating in any solicitations.

e Companies are reminded of the restrictions of employment of former UN personnel that were involved in
the procurement process during their last three years of service as per ST/SGB/2006/15, including (a)
employing those personnel for one year after separation of service and (b) allowing those personnel to
communicate with, or appear before, active UN personnel for matters related to the procurement process
for two years after separation of service. Violation of the provisions of ST/SGB/2006/15 may lead to
suspension of the registration of the company as a UN vendor.

PLEASE NOTE: You should express your interest to this EOI electronically at:
https://www.ungm.org/Public/Notice/254040

In case you have difficulties submitting your interest electronically, please contact unon-
procurement-rfx@un.org; margaret.cheti@un.org directly for instructions.

“ Department of Operational Support | Office of Supply Chain Management.
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1) Registering as a Vendor with the United Nations

Vendors interested in fulfilling the requirement described above must be registered at the UN Global Marketplace
(www.ungm.org) with the UN Secretariat in order to be eligible to participate in any solicitation. Information on the
registration process can be found at https://www.un.org/Depts/ptd/vendors.

Prerequisites for Eligibility
In order to be eligible for UN registration, you must declare that:

A. Your company (as well as any parent, subsidiary or affiliate companies) is not listed in, or associated with a company
or individual listed in:

l. the Compendium of United Nations Security Council Sanctions Lists
(https://www.un.org/securitycouncil/content/un-sc-consolidated-list), or

1. the IIC Oil for Food List website or, if listed on either, this has been disclosed to the United Nations
Procurement Division in writing.

B. Your company (as well as any parent, subsidiary or affiliate companies) is not currently removed or suspended by the
United Nations or any other UN organisation (including the World Bank);

C. Your company (as well as any parent, subsidiary of affiliate companies) is not under formal investigation, nor have
been sanctioned within the preceding three (3) years, by any national authority of a United Nations Member State for
engaging or having engaged in proscribed practices, including but not limited to: corruption, fraud, coercion, collusion,
obstruction, or any other unethical practice;

D. Your company has not declared bankruptcy, are not involved in bankruptcy or receivership proceedings, and there is
no judgment or pending legal action against your company that could impair your company's operations in the
foreseeable future;

E. Your company does not employ, or anticipate employing, any person(s) who is, or has been a UN staff member within
the last year, if said UN staff member has or had prior professional dealings with the Vendor in his/her capacity as UN
staff member within the last three years of service with the UN (in accordance with UN post-employment restrictions
published in ST/SGB/2006/15).

F. Your company undertakes not to engage in proscribed practices (including but not limited to: corruption, fraud,
coercion, collusion, obstruction, or any other unethical practice), with the UN or any other party, and to conduct
business in a manner that averts any financial, operational, reputational or other undue risk to the UN.

For Registered Vendors: Vendors already registered at the UN Global Marketplace with the UN Secretariat must
ensure that the information and documentation (e.g. financial statements, address, contact name, etc.) provided in
connection with their registration are up to date in UNGM. Please verify and ensure that your company is registered
under its full legal name.

For Vendors Interested in Registration: Vendors not yet registered should apply for registration on the United Nations
Global Marketplace (http://www.ungm.org); information on the registration process can be found at
https://www.un.org/Depts/ptd/vendors. Vendors must complete the registration process prior to the closing date of the
REOI. Vendors who have not completed the UNGM registration process with the UN Secretariat before the closing date
of the REOI are not considered eligible to participate in solicitations of the UN Secretariat. We strongly recommend all
companies to register at least at Level 1 under the UN Secretariat prior to participating in any solicitations.

IMPORTANT NOTICE: Any false, incomplete or defective vendor registration may result in the rejection of the
application or cancellation of an already existing registration.

2) EOI Process
Vendors interested in participating in the planned solicitation process should forward their expression of interest (EOI) to

UNITED NATIONS OFFICE AT NAIROBI (UNON) by the closing date set forth in this EOI. Due to the high volume of
communications UNON is not in a position to issue confirmation of receipt of EQIs.

Please note that no further details of the planned solicitation can be made available to the vendors prior to issuance of
the solicitation documents.

This EOI is issued subject to the conditions contained in the EOI introductory page available at
https://www.un.org/Depts/ptd/eoi.
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